
Bylaws
The Society for Healthcare Consumer Advocacy

of the American Hospital Association

Mission Statement:

The mission of the Society of Healthcare Consumer Advocacy is to lead the advancement of healthcare consumer advocacy by supporting the role of professionals who represent and advocate for consumers across the healthcare continuum.
Vision:

Empowering consumers to take charge of their healthcare and restoring consumer trust.

Values:
We advocate for health care consumers in order to improve the health care experience of those we serve: patients, families, and other individuals.

For these individuals, we believe:
· in respect for their right to control their health care decisions

· that their dignity shall never be compromised

· that caring and compassion are as important as technology

· that education and information are vital to informed health care decision-making

As members of the Society for Healthcare Consumer Advocacy, we believe:

· that values and ethics are the foundation of our professional practice

· in the value of collaboration with other health care professionals

· that taking action to create change in the health care system is our responsibility

· that education and information are critical to our professional development
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ARTICLE 1 - NAME

The society shall be known as the Society for Healthcare Consumer Advocacy of the American Hospital Association, hereinafter “the Society”.

ARTICLE 2 - PURPOSE

The purpose of the Society shall be to provide an organized structure that advances and develops effective health care consumer advocacy services in health organizations and agencies by:

A. Provide its members with education, information, and networking opportunities

B. Encourage the development of advocacy programs in health care organizations

C. Disseminate information on such programs in health care organizations

D. Serve as a resource for consumers, payers, the community, and other health care professionals on appropriate issues

E. Participate in legislative issues

The Society is organized exclusively for charitable, scientific, and educational purposes as an integral part of the American Hospital Association (hereinafter “Association”).  It shall be so conducted that no part of its income and earnings shall inure to the benefit of any member, director, officer, or other individual.  Upon dissolution any assets of the society remaining after payment of just debts shall belong to the Association or its successor.

ARTICLE 3 - POWERS

The Society may make recommendations on policies within area of interest to the Association.  It may also recommend programs and activities to be undertaken by the Association.  It may review and comment upon policies related to its area of interest that are proposed by other bodies within the Association structure.

Recommendations and comments may be forwarded to the Association by vote of the Board of Directors of the society or by a two-thirds vote of the members present and voting at an authorized meeting, as defined in Article 6.

Society statements shall be issued through the regular channels of the Association.

ARTICLE 4 - MEMBERSHIP

Section 4.1 Eligibility
Candidates for membership must be eligible for personal membership in the Association.

Membership in the Society shall be available to:

Member*

A. An individual who is employed by a health care provider or health related organization to provide advocacy for patients and consumers of health care services.

B. An individual who functions as a consultant in the field of health care consumer advocacy.

Only Members may vote and hold elective office.

*Member (capital “M”) refers to the specific category of membership as defined in Article 4, Section 4.1 All references in this document to members (“m” not capitalized) includes all categories of membership.

Associate

A. An individual who is interested in furthering the goals of health care consumer advocacy.

B. An individual who has retired from active employment in the field

C. An individual who is a student in the field

Honorary

An individual so designated by the Board of Directors for his or her contribution to the field of health care consumer advocacy.

Past-President Membership

Past President membership shall be granted to individuals who have served as president of the Society.  Past president members shall receive waiver of annual membership dues.

Section 4.2 Establishment of Membership
Membership in the Society shall become effective upon approval by the recommendation of the Board of Directors of the Society or its delegated representative and receipt of a properly completed membership application and specified dues.

Section 4.3  Transfer of Membership
Membership in the Society shall be transferable to another person by approval of the Executive Director.

Section 4.4  Changes in Membership Eligibility
Individuals who have changes in responsibilities that may affect their membership classification must immediately advise the Board of Directors or its delegated representative in writing.

Section 4.5   Termination of Membership
Resignation.  A member may resign by submitting a letter of resignation to the Board of Directors of its delegated representative.

Delinquent Dues.  Membership shall be terminated for failure to pay dues as specified in Article 5, Section 5.3.

Loss of Eligibility.  Any person who, because of change of position, is no longer eligible for Member status in the Society shall be eligible for the Associate category.  A grace period of six months shall be permitted for those actively seeking continued employment in the field.

Suspension and Expulsion.  The Board of Directors of the Society may suspend or expel any member for cause after giving such member the opportunity to have a hearing in a manner similar to the hearing procedure established by the Association.  Any member suspended or expelled may be reinstated by unanimous vote of the Board of Directors.

For the purposes of this subparagraph, the term “cause” shall include, but not be limited to, any violation of these bylaws or any conduct that is contrary to the society code of ethics, or is prejudicial to the interests and welfare of the society and its members.

ARTICLE 5 - DUES

Section 5.1  Amount of Dues

Minimum annual dues of the Society are established by the Board of Directors of the Society in conjunction with the Executive Director.  Additional dues may be charged each member as recommended by a two-thirds vote of the Board of Directors of the Society with the approval of the Board of Trustees

Section 5.2 Ownership of Dues and Donations

All dues paid to the Society shall become the property of the Association, which shall allocate operating funds to the Society upon presentation and approval of an annual budget incorporated into the total Association budget.

Any funds or property that may be donated to further the work or programs of the Society shall become the property of the Association, but shall be used for the purpose designated by the donor.

No portion of the dues paid by any member shall be refundable because the membership is terminated for any reason.

Section 5.3 Delinquent Dues
Membership in the Society shall be terminated for failure to pay dues within 90 days of the date on which they are due.

ARTICLE 6 - MEETINGS

Section 6.1 Annual Meetings
The Society shall meet at least annually for the transaction of the business of the Society.

Section 6.2 Special Meetings

Special meetings may be called by the president of the Society with the approval of the Society Board of Directors and the Executive Director. 
Special meetings shall be limited to consideration of subjects listed in the official call for such meetings unless otherwise ordered by unanimous consent of the eligible voting members present.

Section 6.3 Notice of Meetings
The Society Executive Director shall notify the membership by mail of annual or special meetings no less than 30 days prior to the date of the meeting.

Section 6.4 Order of Meetings
The Society shall adopt regulations for conducting meetings of the Society and may amend them from time to time by a majority vote of those present and voting at the annual meeting.  These regulations shall be in accord with the most current edition of the Sturgis Standard Code of Parliamentary Procedure, when the latter are not in conflict with the bylaws of the Association or of the Society.

The president of the Society shall preside at all meetings.  In the absence of the president, the president-elect shall assume the chair.

Section 6.5 Quorum
A quorum shall be required to conduct business.  A quorum shall consist of no less than 10 percent of the total eligible voting membership of the Society, based on the number of Members established as of the 15th of the month prior to the meeting.

Section 6.6 Voting
Each member of the Society who is present at the meeting and in good standing shall be entitled to one vote.  Proxy voting shall not be permitted.

ARTICLE 7 - BOARD OF DIRECTORS

Section 7.1 Eligibility
Only Members of the Society in good standing and have been a member for two (2) years shall be eligible to serve on the Board of Directors of the Society.

Section 7.2 Composition
The Board of Directors shall be composed of nine members, including the president, the president-elect, and the immediate past president.  The president shall act as chair of the Board of Directors.  The Society Executive Director shall serve as secretary without vote.

Section 7.3 Election and Term
Elected directors shall serve a term of two years.  The term of all directors will be from Annual Conference to Annual conference.  All terms will expire on the date of the Board Meeting immediately preceding the Annual Conference.

Directors shall be eligible for reelection for another full term.  A director having served a second full two-year term shall be ineligible for reelection to the Board until one year shall have elapsed.  
The Board shall appoint the President-Elect annually.  This individual shall be selected from a list of active Board of Directors having served in the past 2 years.
The election of directors shall be conducted electronically.  A ballot listing candidates proposed by the Nominating Committee shall be distributed to each eligible voting member of the Society by email and through posting on the Society’s website by the Society Executive Director no later than December 1 of each year.  The Society Executive Director shall supervise the tabulation of the votes and report the results to the Board of Directors.  The results of the election shall be communicated to the membership.

Regular Election.  The Nominating Committee shall prepare a slate of candidates for the Board of Directors submission to the membership of the Society for directors whose terms are expiring.

Any member of the Society may recommend a candidate for consideration by the Committee on Nominations.  Such recommendations shall be sent to the Society Executive Director no later than December  of each year.

Special Elections.  The special elections shall be conducted in accordance with the provisions of Article 8, Section 8.5, Vacancies.

Section 7.4 Powers
The Board of Directors shall have the responsibility to develop plans, objectives, and purposes for the Society; establish standing and ad hoc committees in line with the objectives of the Society and in order to implement the Society programs; review the recommendations of the these committees; establish the date, location, format, and program of the Society’s annual meeting and other educational programs the Society conducts in accordance with the Association’s overall educational program.

The Board of Directors shall also recommend to the Association liaison relationships and committee membership with other organizations, agencies, or associations related to the Society’s purpose and recommend to the Association the development of materials or the revision of materials relating to the society’s purpose.

The Board of Directors shall also plan programs and related budgets from funds available to the Society.

The actions of the Board of Directors shall at all times be in conformity with the bylaws of the Association.

Section 7.5 Vacancies
The Board of Directors shall have authority to fill any vacancy that may occur on the Board, other than a vacancy in the office of the president-elect, by appointment of an eligible member of the Society for the unexpired term, subject to approval by a majority vote of the eligible voting membership present at the next board meeting.

Section 7.6 Forfeiture of and Removal from Office
Any member of the Board of Directors shall automatically forfeit the office upon loss of eligibility or upon being expelled from membership pursuant to ARTICLE 4, Section 4.5 (Termination of Membership).  Any director is subject to removal from office pursuant to ARTICLE 9 (Conflict of Interest) or by two-thirds vote of the board of directors for failure to fulfill the duties of office.

Any members of the Board of Directors who are absent from two successive meetings of the Board without adequate reason, in view of the chair of the Board of Directors, shall have their appointments terminated and seats declared vacant, to be filled in accordance with the provisions of these bylaws.

Section 7.7 Meetings
The Board of Directors shall meet in person or by conference call not less than twice a year.  Five members shall constitute a quorum.

Additional meetings may be called by the President with the approval of the Board of Directors.  If such additional meetings have not been provided for in the approved budget of the Society, the approval of the President of the Association is also required.

Section 7.8  Board of Directors Duties and Responsibilities

The Board of Directors has the responsibility to formulate objectives of the Society and implement plans to accomplish them.  The Board is empowered to establish standing work groups and task forces; and to approve the date(s), location, format and program of the Society’s annual conference and other educational programs.

The Board of Directors may establish liaison relationships and committee/task force membership with other organizations, agencies or associations related to the Society’s purpose.  It shall advise the Association on the development of materials or the revisions of materials relating to the Society’s purpose.  The Society will maintain annual expenditures less than or equal to the amount of annual income.  The Board of Directors shall also plan programs from funds available to the Society.  The actions of the Board of Directors shall at all times be in conformity with the bylaws of the Association.

The Executive Director, in conjunction with the Executive Committee and with approval from the Board of Directors, will be responsible for preparation of the Society budget, recommendation of the budget to the Association and review budget at each meeting of the Board of Directors.  Annual budgets are subject to final approval from AHA.

The Board of Directors shall annually review and update the Society’s strategic long-range plan in order to project the Society’s goals and programs at least three years in advance.  It is responsible for identifying issues to incorporate into the Business Plan one year in advance.  The business plan directs budget priorities and expenditures.

ARTICLE 8 - OFFICERS

Section 8.1 Eligibility
Only members of the Society in good standing shall be eligible for elective office in the Society.

Section 8.2 Officers
The officers shall be the president, president-elect, and immediate past-president. 
Section 8.3 Election and Term
The president-elect shall be appointed for a term of one year.  The president-elect shall take office as president at the end of the term as president-elect.  

The Board shall appoint the President-Elect annually.  This individual shall be selected from a list of active Board of Directors having served in the past 2 years.
All candidates meeting the eligibility and competency requirements and having completed the required documentation will be included on the ballot. The ballot is available on line at www.shca-aha.org in the members’ only section. Only eligible voting members shall be able to cast their ballot. Ballots are tallied electronically by the Executive Director. Election results will be announced to each candidate via a phone call from the President and subsequently to the membership via the most appropriate means. Election results will be kept on record for forty-five days (45) after the election.  

A ballot listing candidates proposed by the Committee on Nominations shall be mailed distributed electronically to each eligible voting member of the Society by the Society Director not less than 60 days prior to the annual meeting.

The Society Executive Director shall supervise the tabulation of the votes and report the results to the board of directors.  The results of the election shall be communicated to the membership at the annual meeting by the chair of the Committee on Nominations or the Society Executive Director in the absence of the chair.

Section 8.4 Reports
The President shall provide an annual report to the members at the annual meeting.  A copy of this report shall be kept in the permanent files of the Society.

Section 8.5 Vacancies
If the office of the president becomes vacant, the president-elect shall immediately accede to the presidency for the duration of the unexpired term and shall continue to serve as president for the subsequent term.

If the president-elect shall become unable to perform the duties of the office, the Board of Directors shall appoint the president-elect, within a period not to exceed 60 days.

Section 8.6 Duties of Officers
President.  The president shall chair all meetings of the Board of Directors, preside at the annual business meeting, and communicate regularly with the Board of Directors and membership.

President-elect.  The president-elect shall preside at meetings whenever the president is unable to do so, and is responsible for managing the strategic planning process.

The immediate past president chairs the Committee on Nominations.

Section 8.7 Duties of Society Director
The Society Executive Director is appointed by the Association to provide liaison between the Society and the Association and serves as the secretary of the Board of Directors.

The Society Executive Director shall maintain the membership and financial records of the Society, utilizing the facilities of the Association, and shall perform such other duties as may contribute to the achievement of the Society’s purpose and objectives as determined and directed by the Board of Directors, subject to approval of the Association.

As secretary to the Board of Directors, the Society Executive Director shall record the proceedings or delegate the task and prepare the minutes of the Society (both Board and annual meetings), issue official calls, agendas, and other notices authorized or required by or pursuant to these bylaws, and all other duties inherent in the office of the secretary.

The Society Executive Director shall attend all meetings of the Society and the Board of Directors.

ARTICLE 9 - CONFLICT OF INTEREST FOR DIRECTORS AND OFFICERS

The directors and officers shall exercise the utmost good faith in all transactions related to their duties in the Society.  They shall not use their position, or knowledge gained there from so that a conflict would arise between the Society’s interest and that of the individual.

During their terms of office, directors and officers shall promptly make full disclosure to the Board of Directors of any existing or new employment, activity, investment, or other interest that might involve obligations that may adversely compete with or be in conflict with the interest of the Society.

ARTICLE 10 - COMMITTEES

There shall be a Committee on Nominations and such other committees as may be established and appointed by the Board of Directors.

Composition.  The Committee on Nominations shall consist of the immediate past president, who shall be chair, and four members appointed by the board of directors for the calendar year.  Members of the committee are not eligible to run for office.

ARTICLE 11 - AREA REPRESENTATIVES

The Board of Directors shall appoint area representatives from the Membership of the society in designated geographical areas where no affiliated chapter exists.

ARTICLE 12 - AFFILIATED CHAPTERS

Section 12.1 Purpose of Affiliation
The purpose of affiliated chapters of the Society is to provide an organized structure at the local, state, or regional level for members of the Society and others in the field of health care consumer advocacy that will enable them to collaborate on areas of common interest, to conduct educational programs, to serve as a resource to the related hospital associations, to provide channels of communication between the Society and local groups, and to promote the purpose of, and membership in, the Society.

Section 12.2 Affiliation Agreement
The request for affiliation shall be initiated by the state or local group, acknowledged by the appropriate state or metropolitan hospital association and approved by the Board of Directors of the Society or its designated representative.

Section 12.3 Requirements for Affiliation
A. The chapter president shall be a member of the Society.

B. The affiliated group shall provide a current membership list to the national office by January 31 of each year.

C. The chapter shall designate a Member, normally the president, to serve as liaison with the Board of Directors.

D. The affiliation agreement may be terminated by either party upon 90 days notice in writing.

Section 12.4 Affiliated Chapter as Distinct Entity
An affiliated chapter is a distinct entity and is therefore responsible for maintaining its own financial records, filing appropriate notices and forms with state and federal tax authorities, maintaining necessary insurance coverage, and so forth.

ARTICLE 13 - AMENDMENTS

Section 13.1 Proposal
Amendments to these bylaws may be proposed by the board of directors or by a petition signed by at least 50 eligible voting members of the Society in good standing.  Amendments proposed by a membership petition shall be filed with the Society Executive Director at least 30 days prior to the issuance of a notice under Section 13.2.  The Board of Directors welcomes recommendations and/or suggestion to these bylaws.

Section 13.2 Notice

A written notice, including the text of the proposed amendment, shall be sent to all members not less than 30 days prior to the date on which a vote is to be taken on the amendment.

Section 13.3 Voting
These bylaws may be amended by a vote of two-thirds of eligible members voting in a mail ballot.  The deadline for returning the mail ballot shall be 30 days from the date the ballot is mailed by the Society Executive Director to the membership.  Ballots returned after the deadline shall not be tabulated.  The Board of Directors shall develop forms for balloting and procedures to assure the appropriateness and validity of any vote.

Section 13.4 Approval
Amendments to the bylaws that are approved by an affirmative vote of two thirds of the eligible members who return the mail ballots shall become effective upon approval by the Chief Executive Officer of the Association or a designee.  Decisions of the Chief Executive Officer shall be reported by the Society Executive Director to the membership.
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